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EVERYTHING @
WORKPLAGE'

Understanding Other Styles

It's not our differences that *

divide us. It's our judgments
about each other that do.

-Margaret J. Wheatly

o

|» ® - Discover your reactions
to different DiSC® styles

|» ® © Identify what works
for you and what
challenges you

> ® Use DiSC to
understand the people
you work with




Croose Your Coworker L]

Handout 2.1

Take notes on the coworkers’ responses
to the following interview questions:

How would you describe yourself
in the workplace?

What are your pet peeves?

What may be difficult about
working with you?

How do you handle conflict?

Handout 2.1 EVERYTHING @
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Choose Your Cowor cenc @

WATCH VIDEO

>
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Croose Your Coworker L]

Handout 2.1

1 Most like to
work with

_? Leastlike to
work with

Least wantto Workwitn ]

Carlos — D Style

Results, Action, Challenge
What's difficult | What works

Anna - i Style
Action,

What's difficult | What works

Move this slide

Jesse — yle ristiana — S Style
Accuracy, Stability, Challenge Support, Stability, Collaboration
What's difficult | What works What's difficult | What works

Least wantto Work it ]

Everything DiSC
Workplace® Profile

f you chose If you chose
Carlos-D  Anna-i
go to Page 8 go to Page 9

If you chose If you chose
Jesse -C Christiana-S
go to Page 11 go to Page 1
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Least wantto Workwitn ]

@ e @
fioring win tne pisc syes ]

) Stong il e, | Looks fornew
o emaniing

Carlos — D Style Anna - i Style
Results, Action, Challenge Action,
What's difficult | What works What's difficult | What works
Jesse — C Style Christiana — S Style
Accuracy, Stability, Challenge Support, Stability, Collaboration
What's difficult | What works What's difficult | What works

croup B

Carlos — D Style

Discuss what you each Results, Action, Challenge
wrote about working with What's difficult , What works
this style

Write what each person
reports in the
appropriate column

® it's OK to have the same
characteristics appear in both
columns
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Least Want to Wo

Carlos — D Style
Results, Action, Challenge
What's difficult | What works

Jesse

Accuracy, Stabil

What's difficult

Move this slide

Anna - i Style
Action,
What's difficult| What works

— S Style

ollaboration

Most Want to Wor

Everything DiSC
Workplace® Profile

go to Page 8

If you chose
Jesse -C

go to Page 11

go to Page 9

If you chose
Christiana -

Most Want to Worl

UNDERSTANDING HOW YOU

[Working with the DISC Stytes

EVERYTHING @

% Strong-willed,forceul, | Looks for new
[ contoloutcones

stubborn, demanding

challenges

What s ths Motvationfor their Behavior?

Ensures quality and
accuracy, dependable,
follows through

8/25/17
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Most Want to Work

Carlos — D Style
Results, Action, Challenge
What's difficult | What works

Anna - i Style
Action,
What's difficult| What works

Jesse — C Style

Accuracy, Stability, Challenge
What's difficult | What works

Christiana — S Style
Support, Stability, Collaboration
What's difficult | What works

Jesse — C Style

Discuss what you each Accuracy, Stability, Challenge
wrote about working with What's difficult . What works
this style

Write what each person
reports in the appropriate
column

Use the other colored
marker

Working with DiSC® S

Handout 2.2 [ P

[Working with the DISCY Styles:

G| Swongited forehd | Looks for new
Each group presents e

Use the information N
to fill in the
remaining styles
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Carlos - D Style Anna - i Style
PUt StiCkerS on Results, Action, Challenge Enthusiasm, Action, i
What's difficult What works What's difficult What works
each chart o °
[
O = Most difficult
for you
Jesse - C Style Christiana — S Style|
‘Accuracy, Stability, Challenge ‘Support, Stability, Collaboration
® = Works most What's difficult _ What works What's difficult _What works
for you o o
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People Reading

Optional Activity

() oo comeany

Your Company
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Pecpl el

.
Method to recognize p. fe -
behavioral styles <

We can’t be sure
of others’ styles
until they tell us

But, we can start
with a base of
knowledge

People-Reading Princip

Not for labeling, but for understanding

No good or bad styles .
( BN
All styles have strengths

and limitations & S

Everyone is a blend of styles

=
'

o8

Observe actual behavior

Body language

Tone of voice
and expression

Choice of words

24




People-Reading e @

FAST-PACED & OUTSPOKEN

QUESTIONING & SKEPTICAL
WHVM 8 ONILdIOOV

CAUTIOUS & REFLECTIVE

25

People-Reading

3 FAST-PACED & FAST-PACED &
. OUTSPOKEN OUTSPOKEN
|
QUESTIONING ACCEPTING
& SKEPTICAL y & WARM
4 | L
D, |‘_/
QUESTIONING ACCEPTING
& SKEPTICAL & WARM
CAUTIOUS & CAUTIOUS &
REFLECTIVE REFLECTIVE
26

People Reading Handout EVERYTHIN u@

oo — coneal

Poople Reading

8/25/17




Workplace Interaction Gui

EVERYTHING @
WORKPLACE

ERACTION GUIDE

HOW to Play the (S5 EVERYTHING
Watch a video modeling a DiSC® style
Make a buzzer sound when you know the answer

Take 10 seconds to confer on the
answer with your team

® Answer correctly — 1 point for the team

® Answer incorrectly — another team will try to
take the point

29

How to Play the G

Watch a video modeling a DiSC® style

Ring Bell when you know the
answer- don’t call out!

Individual Vote - view remainder of
video

® Consensus on DiSC’ style — Table

Vote

8/25/17
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EVERYTHING @

What's My Style’) B/ERWHNG@

WATCH VIDEO

1



Someone You Wo

FAST-PACED & OUTSPOKEN

® People read
someone you
work with

CAUTIOUS & REFLECTIVE

QUESTIONING & SKEPTICAL.
WSV B ONLLIZ0OY

©® Write that g

person’s style B
on bottom of
the handout &

—r
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Assignment for e

M7E\/ERYTH\NG @ MY COMPARISONS ‘MV STVLE MYREPORTS MY CUSTOMERS

Podcast: My Di style .
Your Di style podcast
Listen to the in-depth podcast to learn more about your

a q syl
My interaction

My communication _

How aligned are you to your
DISC® style? » o iz e )

Download &

Ass|gnment for EVERYTHING

M(F\FRYT—HNC. @ MYCOMPARISONS  MYSTYLE  MYREPORTS

Podcast: My CS style

Choose one of the greyed-out priorities

My environment

My communication

DoMANG ieLence
How aligned are you to your DISC® 5
style? &

Think of a time............ A

o
&
§
o

STABILITY

12
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Assignment for B

EVERYTHING @

Return with
an example
or story to
share

My communicati

Enthuslasm s not one of your priorities.

P

obe ively and optimistic, helpng

How much effort does this take for you?

CONSCIENTIOUSNESS STEADINESS A

S
W do your priorities aﬁr%:t your relationship§§Q
) o <

Ho

STABILITY

Please return by !

Raise hand when you are back
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