EVERYTHING @
WORKPLAGE'

Building More Effective Relationships

Module 3

Center for
Internal
Change

isionof Th TAM Approach

ok

|» ® © Learn how others have
bridged differences

| ® © Practice using DiSC®
to build more effective
relationships at work

| ® © Write an action plan for
building more effective
relationships

Applylng D|SC® to Int E\/ER'V'THIN@@
Handout 3.1

Take notes
about
strategies
that might be
useful to you
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In addition to the suggested processing, get input from folks
with that style
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Working with Carlos EvERWHm@

WATCH VIDEO

y_"

Working with Carlos EvERWHm@

® What challenges did the
coworkers experience?

Carlos
“D” Coworker

® What strategies might be
useful to you?
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werking i I

WATCH VIDEO
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Working with Anna aenma (@

® What challenges did the
coworkers experience?

Anna
“i” Coworker

® What strategies might be
useful to you?

Working with Christia

WATCH VIDEO
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Working with Christi

® What challenges did the
coworkers experience?

Christiana
“S” Coworker

©® What strategies might be
useful to you?

working N

WATCH VIDEO

y_%

® What challenges did the
coworkers experience?

Jesse
“C” Coworker

©® What strategies might be
useful to you?




EVERYTHING @

Choose a style to
become more D i
effective with

Takeprofile-and

EVERYTHING @

Facilitation Tip

Have participants read before moving

D, I, S, C holders @ restaurant or office supply
If small group, do not regroup

If really large groups, use multiple tables

‘ OB-”' cTIvE
¢ 19 “

X XXX X

Working with Di

Everything DiSC
Workplace® Profile

Find the page

with strategies

for that style If the style If the style
you chose is you chose is

Cc S

go to Page 12 go to Page 13

go to Page 15
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Increase Your Effec s @
Everything DiSC cocs oncsc o Eaees @
Workplace® Profile B

Pages 12-15

Read the three
sections

Mark one strategy in
each section to use
more effectively

Tell each other:
Your style
Your strategies

Why you chose
them

Get the up-line managers involved for a Transfer Of
Training!

Make them aware (action plan) BEFORE the training

Ask them to reach out to set meeting
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Action Plan

Profile Page 16

Select one strategy
to focus on

Write the strategy
on Handout 3.2

Read description
and bullet points

EVERYTHING @

8/25/17

Action Plan
Handout 3.2
Write an action plan

Refer to ideas from
profile Page 16

Use the handout
questions as a guide

e

20

Share your
action plan

Building Effective Relat

Partner discussion

Provide feedback

21




Building Effective Relat

22

Use the “Style Guides” in an large group activity

Explain how to use Style Guides with Stylized Index

Omm
C MmN

X XXX
xx— X" |

Working Effectively wit

Everything DiSC
Workplace® Style Guide

VERYTHING

[

B

Draw your dot on

the map

L Sle
Write three thi ngs My Workplace Style Guide ,,@‘f

How to work P
that others should effectively with me:
know about you > [ don’t like sudden or last-minute
changes

Write clea rIy and > [like to work with others on projects
legibly

> I’'m not comfortable with hq.h rtsk .
ideas e
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® Group Discussion:

Show your card

Share the things
you wrote

Building Effective

EVERYTHING @

acTiow
EVERYTHING @ «_@’3% &%%i

i
: ¢
,Q» - f
My Workplace Style Guide %10,

How to work provlpen
effectively with me: e

> Idon’t like sudden or last-minute
changes

> [like to work with others on projects

> I’'m not comfortable with high-risk
ideas Inscapeputiiting P
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Personalized

Style Index
Pages 17-20

Comparison Rep

COMPARISON
REPORT

Mwmr\e@

.
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Get at least one set of random comparisons for participants
Provide 15 minutes for this discussion

Have them take notes on page 10

Do this before introducing MyEverythingDiSC.com

MyEvenytingDISC Invoducton ]

WATCH VIDEO

y_"

e
M7EVERWHING @ L
{1

Invite someone to a 1:1

Create a group map

Listen to your podcast

Help us make
M uoruthinanict com s

Everything DISC* i a registered ademark of John Wiley & Sons, Inc. o s afiates

8/25/17
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Assgnmentor Break L ]

Foundations - What’s
My Style Quiz

On return, review with
partner before we give
you the book answers

Thank You!

Please return by !

Raise hand when you are back

1



