EVERYTHING @

Everything DiSC Workplace® T-T-T

Center for
Internal
Change

Adobe Connec

Housekeeping: Session Tools
Mute your speakers —|
Phone connection Click telephone icon
“tomute
~to reconnect
Breakout rooms Use status icons

Profile & Supplement reports
H.O’s
Facilitator kit

Breaks & Stars!
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Everything DiSC Workplace®

@ Discovering Your DiSC® Style
® Understanding Other Styles & People Reading

@ Building More Effective Relationships

® Application Tools




EVERYTHING @
WORKPLAGE

Discovering Your DiSC® Style

Module 1

Center for
Internal
Change

The TEAM Approach

Facilitation Tip 0

Greet participants with an activity as they arrive

Behavioral Shopping Spree

‘ Ose
Ly
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EVERYTHING @

Behavioral Shopp

=Match people to the
behavioral descriptions

=Collect as many
signatures as you can

=Put your name on your
paper
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Personalities @ Work

Center for
Internal
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How You See You se ﬁ e @
o R 37

Thoughtful

L3

Questioning Accepting

het ]
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How You See Youseft ]
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Questioning Accepting

W

Thoughtful
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Why did you answer the way you did?

Give examples

Record responses
on your flipchart

aroup Bl
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WATCH VIDEO

L)

Introduction to DiSC®

[ ® © Learn about DiSC® and
the Everything DiSC
Workplace® Map

|» ® © |dentify your style and ;
explore the priorities
that drive you

| ® © Discover similarities
and differences among
the DiSC styles

G oals EVERYTHING @
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Questioning Accepting

m Thoughtful

No Pre-work “reading” assignment

Handout reports in classroom

Questions: how to open session?
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Cornerstone Princip
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® Learning about other people’
help you understand their prio
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® You can improve the quality of
using DiSC to build more effe:
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Steadiness
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Profile Page 3

Your Incl

YOUR DISC® OVERVIEW
How s this eport personaized o you, lsaac?
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Your D|SC® Style ( EvERWHm@

Profile Page 4

Read and personalize
V= like you

X = not like you

? =not sure

Underline three
statements that best
describe you

22

Groups of three
discuss:

Your style

Three statements

23

ACTION

ACTION

NOLLyoayTO°

i Style + Accuracy




Your Priorities

You

Expands the

Profile Page 5 @

Read and personalize
v'=like you
X = not like you

? = not sure

25

Facilitation Tip
If time, get more from Priorities with activity
Choose the one that is most prominent

Find a statement that explains a need

o
ol

Osu CTIVE

EVERYTHING @

Your Priorities

Profile Page 5 Yoo

Ye

Read and personalize
v'=like you

FIORITES & SHADNG o @

X = not like you
? = not sure

* = Most Prominent

27
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Acton HELLO HELLO
Accuracy Action
mosts Enthusiaom — | C—
HELLO HELLO
Challenge Cattatinatinn
Cratenge Coliaboraion —
HELLO HELLO
Enthusiasm Results.
Aesurecy Suoport Crr— CTr—
HELLO HELLO
stsity ELE ELL
Support Stability

*

N
3

Your Motivators an everrrra (@)

Profile Page 6 P —— @

What Motvates You?

Read and personalize
v'=like you

X = not like you

? = not sure

Underline one
statement from each
category that best
describes you

Group Discussion e (@

Groups of three

Discuss what you
chose

Give examples of
how they’ve been
true for you

10



Facilitation Tip
If short on time, end with shorter more energetic activity
Replace the Day in the Life of Activity...

With the “Celebrate your style” T-Shirt

EVERYTHING @

A Day in the Life

Handout 1.2

Describe what it is like
to be your style
Use your profile and
experience

Consider the questions
on the handout

Use words, statements,
pictures, etc.

A Day in the Life

Handout 1.2

Present your
“Day in the Life”

8/25/17
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EVERYTHING @

Personal Reflectic

Handout 1.2

Review your
profile and the
Day in the Life
descriptions

Write things to
remember

H

Celebrate Your S

*

Celebrate the four styles
with T-shirts!

Use your profile and
experience

Use words, statements,
pictures, etc.

Celebrate Your S

8/25/17
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Facilitator Tip

Assignment fo

MfE\/ERYTH\NG @ MY COMPARISONS. ‘ MY STYLE MY REPORTS MY CUSTOMERS

Podcast: My Di style
sy Disyte Your Di style podcast

Listen to the in-depth podcast to learn more aboutyour
style.
My interaction

My environment

My communication

How aligned are you to your
DISC® style? _ po ey

Download &

Assignment fo

M7EVERVTH\NG @ MY COMPARISONS. MY STYLE MY REPORTS

Return with

How aligned areyou| ~ @n example
style?\  or story to

My interaction During the assessmen, people tendtoans\  ghgre
is expected for their styles, but sometimes p3
are, well,unexpected. This s a summar
answers o give you an idea of how aligng

Podcast: My Di style

My environment

My communication disagree with these statements. Y

@ 1am accommodating
© Iamvery considerate of other people's feelings
. . @ lamsystematic
How aligned are you to your DISC® @ | goout of my way to make sure that | don't hurt anyone's
style? feelings

@ | almost never get upset with other people

_—

You're aligned! There were no surprises here.
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Pleasereturnby !

Raise hand when you are back
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