Rule 9: Allow Your Team to Grow

What tasks/responsibilities could | easily delegate to members of my team?

What tasks/responsibilities “should” | let go of that I'd have a difficult time
giving to anyone on my team?

How would | benefit from releasing these responsibilities?

How would the organization benefit?

How would the team benefit?

Under what specific circumstances would | “take back” these delegated tasks?
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Who can | approach to offer responsibility and how will
| explain the objective and “pull back” criteria? What schedule of check-ins
would | need to be established?

Pending Success, what would be the second targeted task | could release?




