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Rule 7: Everyone Needs Feedback
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Step 1: Meet with members of your team one at a time and ask them to share 
one skill theyʼd like to see you improve. Rank the complete list in priority order.

    Team Member    Skill to           Priority           Target 
                                                                 Request        Order              Date

Tip: Only work on one skill at a time. Announce to the team which skill youʼve 
chosen. Get the team involved - see Rule #2.
        


