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Rule 30: Expect Exceeded 
Expectations
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List each team member and reflect on the current roles they perform well 
now- list these in the middle column next to their name. In the third column 
list a role or task youʼd give them if they had 10x the capacity you were 
currently tapping in to.

Name:

Reflection:
What new roles/tasks might you offer individual members of your team? How 
would you benefit? How would you like the team to benefit? How would the 
organization benefit? What are the risks to consider?

Current
Capacity
(things they do well now)

10x more
capacity
(new responsibility)


