
1                        Copyright     2009 Susan Stamm      Permission to Reprint Granted

Rule 24: Compete with Competitors
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:
Place a collection box in a common area and ask team members to generate 3 
strengths and the top 3 concerns related to the team from each members perspective. 
Aggregate the teamʼs data by formulating the two top ten lists. Meet regularly to 
generate ways the team can leverage itʼs strengths to offset its limitations. If a face-to-
face regular meeting is not possible, use conference calls, email or  centrally located 
flip-chart to capture ideas.
 
My teamʼs top 10 concerns:

1. _______________________________________________
2. _______________________________________________
3. _______________________________________________
4. _______________________________________________
5. _______________________________________________
6. _______________________________________________
7. _______________________________________________
8. _______________________________________________
9. _______________________________________________
10._______________________________________________

My teamʼs top 10 strengths:

1. _______________________________________________
2. _______________________________________________
3. _______________________________________________
4. _______________________________________________
5. _______________________________________________
6. _______________________________________________
7. _______________________________________________
8. _______________________________________________
9. _______________________________________________
10._______________________________________________

Strategies:


