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Rule 23: You Don’t have to be the 
Smartest Person in the Room
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Use this chart to rate your responses to each instance your team 
approaches you with a question/problem. Do you rush to provide “the 
solution” or do you reflect the question back to the person/team and use it 
as a learning tool?

 


Questions
brought to me

I offered 
solution

I get the 
team/personʼs
solution


