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Rule 21: Involve to Engage
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Rank in order the top ten problems/concerns you are facing right now with 
1 being the easiest to hand off to your team and 10 representing the least 
likely problem you would give to the team.

1. _______________________________________________
2. _______________________________________________
3. _______________________________________________
4. _______________________________________________
5. _______________________________________________
6. _______________________________________________
7. _______________________________________________
8. _______________________________________________
9. _______________________________________________
10._______________________________________________

Sketch out a plan to give this problem to the team. Be sure to give the 
authority needed and specify how far the authority goes. How will you 
hand this problem over? How will you gather the teamʼs input? How will 
the team vote on the variety of solutions they generate? How and when 
will a final decision/plan be announced?

My Plan:


