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Rule 14: You’re Still the Boss
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Reflect on at least three decisions you and your team worked through and 
analyze the amount of decision making authority you retained in each 
situation.


 Decision One
 
 
 
 
 My Authority


 Decision Two 
 
 
 
 
 My Authority


 Decision Three
 
 
 
 
 My Authority

Is there any trend as you look at these three examples? Do you tend to 
keep a large or small amount of the authority on a regular basis?
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Can you think of an important decision facing your team that you can 
attempt to exercise the 51% balance of authority?

 
 
 
 
 
 
 
  


