The Manager’s Role in Employee Retention                                                                                                       THE TEAM APPROACH®


Retention and Attrition

Notes:

A Case for Employee Retention  

	1
	Too Little, Too Late
	

	2
	Glaring Lack of Awareness
	

	3
	Attrition is Contagious
	

	4
	Within Control of 

the Manager
	

	5
	Multi-Factored Solution
	


Top 10 Myths That Hamper Retention Efforts      Richard S. Wellins, DDI
· DDI research shows many organizations still don’t see the real problems with retaining employees.

· Many organizations have taken some effective steps to retaining key employees, but far too many employers are ignoring valuable tools for keeping their best employees.

· Many employers are still far away from truly understanding what makes employees stay and what lures them into the arms of other organizations.

	1
	The retention problem is going away.
	

	2
	Organizations are doing everything they can to keep employees.
	

	3
	Employee satisfaction equals employee retention.
	

	4
	Today’s HR departments understand employees’ needs and motivations.
	

	5
	It’s all about $$$$.
	

	6
	Employees have stopped caring about organizational trust and loyalty.
	

	7
	Organizations have embraced new retention tactics.
	

	8
	It doesn’t cost much to hire a replacement.
	

	9
	The only real problem is in high-tech fields.
	

	10
	More effort is put into retaining managers than in any other group of employees.
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The Workforce Attrition Crisis                       B. Lynn Ware and Bruce Fern

Notes:

Critical Findings

	1
	The costs of attrition can be staggering but is often unseen.
	

	2
	The reasons employees stay are not the same as why they leave.
	

	3
	The manager’s role in attrition is paramount but underplayed.
	

	4
	Prevention is the best medicine.
	

	5
	Retention has an often unrecognized impact on the customer.
	

	6
	Misguided thinking: “Attrition is Inevitable.”
	

	7
	World class retention reflects a multi-factored solution.
	


   Adapted from Integral Training Systems, Inc. © 1997

The Q12 Advantage™ :  The 12 Gallup Workplace Statements

Notes:

	1
	I know what is expected of me at work.

	2
	I have the materials and equipment I need to do my work right.

	3
	At work, I have the opportunity to do what I do best every day.

	4
	In the last 7 days, I have received recognition or praise for doing good work.

	5
	My supervisor, or someone at work, seems to care about me as a person.

	6
	There is someone at work who encourages my development.

	7
	At work, my opinions seem to count.

	8
	The mission/purpose of my company makes me feel my job is important.

	9
	My associates (fellow employees) are committed to doing quality work.

	10
	I have a best friend at work.

	11
	In the last 6 months, someone at work has talked to me about my progress.

	12
	This last year, I have had opportunities to work to learn and grow.


 Adapted from “First, Break All the Rules” © 1997 The Gallup Organization

	Gallup’s Core Statements
	Inscape’s Key Expectations

	1.   “I know what’s expected of me at work.”
	Structure
	I want clear instructions regarding what to do, how to do it, and what resources are available.

	
	
	

	2.   “I have the materials and equipment I need to do my work right.”
	Environment
	I want to be physically and socially comfortable in the work setting.

	
	
	

	3.   “At work, I have the opportunity to do what I do best every day.”
	Expression
	I want my work to reflect my identity and make use of my creativity.

	
	
	

	4.   “In the last 7 days, I have received recognition or praise for doing a good job.”
	Recognition
	I want to be noticed, appreciated, and rewarded for my efforts.

	
	
	

	5.   “My supervisor, or someone at work, seems to care about me as a person.”
	Diversity
	I want actions in support of the belief that differences…are important, if not essential, to a successful workplace.

	
	
	

	6.   “There is someone at work who encourages my development.”
	Career growth
	I want opportunities for career advancement and skill development.

	
	
	

	7.   “At work, my opinions seem to count.”
	Autonomy
	I want to affect my environment through free expression of my ideas and viewpoints, as well as utilize my skills and abilities.

	
	
	

	8.   “The mission/purpose of my company makes me feel my job is    important.”
	Balance
	I want to achieve a wide array of personal and professional goals and I want others to understand the importance that all my commitments hold.

	
	
	

	9.   “My fellow employees are committed to doing quality work.”
	Teamwork
	I want co-workers to cooperate and to share their knowledge and skills with each other in order to attain mutually agreed-upon goals.

	
	
	

	10. “I have a best friend at work.”
	Environment
	I want to be physically and socially comfortable in the work setting.

	
	
	

	11. “In the last 6 months, someone at work has talked to me about   my progress.”
	Structure
	I want clear instructions regarding what to do, how to do it, and what resources are available.

	12. “This last year, I have had opportunities at work to learn and grow.”
	Career growth
	I want opportunities for career advancement and skill development.


Adapted from “Gallup’s Discoveries About Great Managers and Great Workplaces” and Inscape Publishing Inc, “Managing Work Expectations · Transforming Attitudes 
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