Using DiSC Classic 2 Plus in Customer Service Training

(A ‘Blended” Training Approach Project Plan and Schedule)
	Training Actions
	Timeline

	
	

	Project Kick-Off:  An introduction meeting  (either in person or as a tele-conference or Web conference) where we discuss the training project, its various steps, the timeline and projected learning outcomes.
	At the launch of the project

	
	

	Participants complete DiSC Classic 2.0 online and receive feedback results via email
	During Weeks 1 & 2

	
	

	Once DiSC Classic 2.0 is completed, participants receive second (different) access code to complete the online course entitled “Understanding Behavioral Styles for Customer Service” offered through CRKInteractive
	During Weeks 1 & 2

	
	

	Hold a group follow-up tele-conference or web conference to discuss basic principles of the DiSC model, discuss other learning from the CRKI online course and to answer questions, etc. 
	End of  Week 2

	
	

	Participants receive more in-depth DiSC computer-generated reports called the Supplemental Reports (specifically, they will receive the “Relating to People and the Environment” and “Creating a Positive Relationship” reports available through EPIC


	Right after the tele-conference or web conference

	
	

	Email interactions:  Participants receive one email a week for three weeks, each weekly email has two to four questions that each participant must answer about their use of DiSC and their learning from the DiSC Supplemental Reports they received.
	Weeks 3, 4, and 5

	
	

	Another group follow-up training session via tele-conference or web-conference to discuss their progress in the application of learning.  Also, in this session, you will introduce and explain how to use the online “DiSC Customer Service Action Planner” through EPIC
	During Week 6

	
	

	Each participant receives an access code to  complete an online “Customer Service Action Planner” on a current customer that they are working with
	Right after the tele-conference or web conference

	
	

	Email interactions:  three more weeks of emails, with each weekly email asking them to define how they use the information contained in the Customer Service Action Planner when working with that customer  and possibly other customers
	Weeks 7, 8  and 9

	
	

	Final group tele-conference or web conference to discuss  and celebrate ‘best practices’ and  their successes in using DiSC to be more effective in their day-to-day service interactions and to answer any additional/final questions they may have. 

Also, emphasize that they have one-year access to their CRKI online course and encourage them to log back on often to review its content and share other resources we are making available to them if they have questions about how to use their DiSC knowledge with a particular customer in the future.
	During Week 10
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